
CASE STUDY

When you’re one of the largest 

retail conglomerates managing 

some of the biggest brands in 

South America, you’re always 

striving for success. This retail giant 

prides itself on providing the best 

shopping experience to customers 

with exclusive private brands and 

thousands of brick and mortar stores. 

With annual retail sales in the billions, 

this organization employs tens of 

thousands of people.

To operate at such a high level, 

this retailer needs to keep an eye 

on many moving parts. One of the 

biggest areas to manage is human 

resources (HR). Over the last few 

years, retailers were hit particularly 

hard in terms of employee turnover 

and layoffs. While managing layoffs 

and terminations is never easy, 

this retailer needed a way to better 

handle the annual $100 million in 

labor lawsuits that came from this 

time. To do this, it determined that 

its unstructured HR records needed 

an upgrade to make the legal process 

more efficient and facilitate the flow 

of information enabling easier access 

to the right people.

CHALLENGE

It’s not uncommon for HR 

departments to manage a mix 

of physical and digital employee 

records. However, this can result 

in separate systems and inefficient 

processes. Employee records are the 

best way to get a comprehensive 

picture of current or former staff 

members. These files include 

everything from initial contract 

negotiation details, performance 

reviews, benefit selections, and more. 

But with so many employees and high 

turnover, there’s bound to be room 

for improvement in HR operations—

this retailer was no different. 

Its internal HR operations were 

unstructured, which resulted in:

 > Lack of efficiency across 

departments

 > Lengthy document lead 

time of 30 to 90 days

 > No embedded business rules 

 > No automatic push notifications

Without a more advanced system 

installed or a secure end-to-end 

process in place, there was no way 

to notify anyone of government 

mandated documents for 

employees when there was a layoff 

or termination. Because people 

had to manually look for records, 

it was tougher to find the right 

information, get it into the right 

hands, and make informed decisions.

SOUTH AMERICAN 
RETAILER STREAMLINES 
HR OPERATIONS, SAVES 
$30 MILLION ANNUALLY

INDUSTRY

Retail

CHALLENGE

This large South American 

retail conglomerate manages 

exclusive private brands with 

thousands of brick and mortar 

stores. With tens of thousands 

of employees, regular turnover 

turned into multi-million-dollar 

labor lawsuits annually. This 

retailer needed a way to better 

manage staffing and legal 

processes, upgrade its internal 

HR system, and reduce costs.

SOLUTION

Iron Mountain Human 

Resources solution

VALUE

 > 30% reduction in 

financial losses totalling 

a $30 million savings

 > Reduced HR document 

lifecycle process from 90 

days to less than 10 days

 > Customized management 

reports for continuous 

monitoring

 > Aggressive liability 

reduction (35%) 

with new workflow

 > Real-time access to 

information, anywhere

 > Connected five 

integrated systems 

for more streamlined 

staffing processes



SOLUTION

To appropriately manage and adhere to labor laws, this 

retailer knew it needed to have its employee records 

more organized. This would help streamline any activity, 

but more importantly, it would efficiently get the right 

information to the right people. And perhaps, enable them 

to be more strategic in their legal efforts. 

To help, this retailer chose the Iron Mountain Human 

Resources solution, which worked to integrate employee 

information across five distinctly separate systems. This 

software-as-a-service (SaaS) solution helped automate 

any escalation notices of process delays, including missing 

employee files, and swift document retrieval. 

By implementing the Iron Mountain Human Resources 

solution, the retailer was able to:

 > Securely access HR records in the cloud

 > Boost collaboration and productivity 

through automated workflows

 > Integrate with eSignature and existing HR systems

 > Help meet legal retention obligations 

through Iron Mountain Policy Center

By bringing everything together in one location, lawyers 

and HR reps could more easily access information at any 

time from anywhere. In turn, they could better prepare for 

any potential labor disputes.

BENEFITS

After implementing the Iron Mountain Human Resources 

solution, this retail organization was able to speed up its 

processes. By integrating its systems into one source of 

truth and providing real-time access to employee records, 

it has a more cohesive approach to responding to and 

resolving legal matters.

More specifically, this retailer achieved: 

 > 30% reduction in financial losses 

totalling a $30 million savings

 > Reduced HR document lifecycle from 

90 days to less than 10 days

 > Aggressive liability reduction (35%) 

with new workflow

 > Customized management reports 

for continuous monitoring

Curious about upgrading your HR processes? Read more 

about our Iron Mountain Human Resources Solution.

“ THE LONGER THESE LABOR DISPUTES 
LAST, THE MORE MONEY IT COSTS OUR 
ORGANIZATION. WE NEEDED A WAY 
TO SPEED THINGS UP TO SAVE TIME, 
REDUCE OUR OVERALL RISK, AND 

CONNECT DISPARATE SYSTEMS. ”
LEGAL TEAM MEMBER,
RETAIL ORGANIZATION

“ THE PANDEMIC HIT US HARD. BECAUSE 
OF A REDUCED IN-STORE PRESENCE, 
WE HAD TO RESORT TO COMPANY-
WIDE LAYOFFS, AND AS A RESULT, MANY 
EMPLOYEES FILED LABOR LAWSUITS. THE 
IRON MOUNTAIN HUMAN RESOURCES 
SOLUTION HELPED US GET A BETTER 
HANDLE ON OUR EMPLOYEE FILES AND 

STREAMLINE OUR LEGAL PROCESSES.”
LEGAL TEAM MEMBER,
RETAIL ORGANIZATION
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